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The President’s Voice
“There are no strangers here, only friends you haven’t yet met”
W.B. Yeats
Bill Hogle - President

PRESIDENT’S REPORT - AGM, OCTOBER 8, 2014
Thirteen months ago on September 11th the PROBUS Club of Trent Hills hit the road running with a public
“information meeting” followed by the Club’s “Formation Meeting” one year ago now. Community interest had
been sparked by excellent local media coverage arranged by our results oriented communications manager
Dave MacDougall.
Those meetings were preceded by nine months of intensive “steering committee” activity guided by the
experienced hand of R.B. (Bob) Bennett in the chair. Pressing issues included developing a communications
strategy, finding sponsors, establishing relationships with regional and national PROBUS offices, contracting for
accommodation and food service, obtaining equipment, banners and insurance. Secretary Alan Appleby, a
proven expert, skillfully steered our constitution, bylaws and critical database development projects.
If, by our efforts of promoting the PROBUS theme of “fun, friendship and learning” we could attract 70 members,
we felt the Club would be a success. Amazingly, after the formation meeting, due to concerns about space
limitations, membership had to be capped at 150, resulting in a waiting list.
Suddenly the pressure point changed. Now pressure was squarely on the newly elected management
committee to deliver.
Happily, a year later many of you have told me we kept our word! Members are having “fun” and clearly many
new “friendships” have been forged. V.P. Art Linton has chosen wisely and we have “learned” from our speakers
who, usually with a local theme, have been very well received. (Fairmile Cruisers sailing off to war down the
Trent - who knew?) And finally, the Club’s overwhelming support of our absolutely premier class special events
program. Here I must tip my hat to our events manager, the indefatigable Anne Linton, who somehow also finds
time to edit our newsletter.
Among other responsibilities membership manager Brian Muir tracks meeting attendance. The past year has
seen some predictable seasonal fluctuation (winter snowbird migration and summer holidays) and while
attendance is generally satisfactory, my sense is that members may be somewhat selective in participating,
perhaps depending on the speaker. And yes, some have confided that they “simply forgot the meeting was last
Wednesday”!

Unlike service clubs, one of the strengths of PROBUS is that regular meeting attendance is not mandatory.
Paradoxically, it is also one of our challenges. In my view, the onus is on the management committee to
present an interesting and enjoyable monthly meeting. I wonder, isn’t there a reciprocal onus on members,
whenever possible, to support the Club by attending, and perhaps bringing a guest?
So, when you go home today, as a favour to your retiring president, circle the second Wednesday of each
month on next year’s calendar. That will, at least, make “simply forgetting” a little more difficult.
The welcoming ambience of the auditorium that greets you reflects meeting manager Jerry Hazlett’s quick
reflexes to member suggestions, and the fine hospitality provided by Barbara Fry’s U.C.W. crew.
Every PROBUS Club charges a “door fee” to cover meeting costs. At $2.50 ours is the lowest and we want to
keep it that way. But keep in mind these fees are expected to cover the costs of accommodation, custodial setup and take down, food service, etc. These are fixed costs with a break even point of 124 in attendance, and
we are not there yet.
Today you will be asked to approve a motion to allow the management committee to raise the membership
cap to a maximum of 175. This will permit the inclusion of those 22 people currently on the waiting list. Our
experience to date suggests we can not only physically accommodate more members, but this will also get us
closer to breaking even on fees.
Bob Bennett and Dave MacDougall are retiring from management committee today and I move off to the side
as past president. Fortunately the remaining members are prepared to carry on for another year and two more,
highly qualified people, have agreed to step forward as you will hear from the nominations committee report.
You have heard me say that In my professional career I have worked with many executive and management
committees, some of them pretty senior. I must reiterate yet again - one final time - that none has been more
responsive, more effective, more collegial, and more fun than the one I have chaired this past year. I hope
each of my colleagues knows how grateful I am, and that extends to the many volunteers who have come
forward to assist our managers in their portfolio responsibilities.
Most importantly, my gratitude also goes out to each one of you. Without you this room would be empty. You
are the PROBUS Club of Trent Hills and you have strengthened the social fabric of this community.
And as PROBUS promised, I have been personally enriched by the new friendships I’ve made, and I will not
soon forget the privilege - the very real privilege - its been to serve as your president.
God bless.

PROBUS CLUB OF TRENT HILLS
ARCHIVE POLICY

c.

Annual General Meetings: Secretary
keeps current and previous year. Archivist
keeps two years and older.

d.

Other official Probus business: Region/
National/ special events: with Minutes/
Financial records or as decided by the
Management Committee.

Purpose
To establish a policy for the Archive function of the Probus Club of
Trent Hills.

6.

Process
The policy will direct the activities of the volunteer Club member
who will be identified as ‘Archivist’.
The management committee will appoint a volunteer to manage
the archive with the view of it being at least a two year
appointment that can be renewed with the agreement of the
volunteer.
The Archivist will be responsible to the Communications Manager
and from time to time may be requested to attend management
committee meetings.
The Archivist will work in cooperation with the Secretary,
Treasurer and Communications Manager.
The archival process is primarily to maintain and protect
documents of a certain age. The work necessitates the secure
movement of documents from a working situation to a secure
protection and secure storage mode. This may include retrieval of
documents from storage for undetermined periods of time related
to the working and celebratory activities of the Club.
Responsibilities

7.

8.

9.

The Archivist will maintain a secure storage capacity for archive
materials, both print and electronic, acceptable to the
management committee.
The Archivist will maintain the following collection of documents
and records:
1.
Accreditation documents/ correspondence: Archivist
updates holding annually or as directed. Accreditation
Document (framed) is held by Meeting Manager.

2.

Constitution: Secretary keeps current version available.
Archivist keeps current and all approved versions plus
correspondence with Probus Canada.

3.

By-laws: Secretary keeps current version available.
Archivist keeps current and all approved versions plus
correspondence with Probus Canada

4.

Policy Book: Secretary keeps all approved versions
available. Archivist keeps current and all previous
versions.
Agendas and Minutes (with noted attachments):

5.

a.

Steering Committee: Steering Committee
documents go to archive September 2015.

b.

Management Committee: Secretary keeps
current and previous year. Archivist keeps two
years and older.

Financial Records
a.
Annual year end and audit reports:
Treasurer keeps current and previous
year. Archivist keeps two years and older.
b.
Monthly reports (attached to Minutes):
Treasurer keeps current and previous
year. Archivist keeps two years and older.
c.
Cancelled cheques and bank records:
Treasurer keeps current and previous
year. Archivist keeps two years and older.
d.
Insurance policy documents: Treasurer
keeps current and previous year. Archivist
keeps two years and older.
e.
Old Record Shredding: Annual Financial
Statements kept for life of organization.
Day to day records: Seven (7) year rule
applies to all
Membership databases (including Waiting Lists)
a.
On paper: Keep original Membership sign
up forms
b.
On digital media: keep pre-Accreditation
data base and Annual Membership List
c.
Attendance Reports: will be filed with
Minutes
Newsletters
a.
Newsletter files will be maintained in a
digital format.
Photos (digitized) will be maintained in the archive:
Official portraits: Steering Committee/
Management Committee/ etc.
b.
Official events: Accreditation ceremony
etc.
c.
Format and filing: on advice of current
official photographer.

a.

10.

Media Reports/ Photos: All media reports and
official photos will be digitized and sent to
Archives. Other photos as publicly posted (web
site/ newsletter) archived.

11.

Correspondence : Will be attached to Minutes as
determined at Management Committee meetings.

12.

Storage:
a.
Digital Storage: on memory sticks held in
Archives and “Cloud”
b.
Hard Copy Storage: to be determined by
Archivist and approved by Management
Committee.

IMPLEMENTATION: Immediate
AUTHORITY: Management Committee 16.IX.14

The Toronto Welsh
Male Voice Choir

It is very difficult to improve on the experience that is
Westben, unless of course you add The Toronto Welsh
Male Voice Choir to the equation. Then it becomes a feast.
Thanks to the Campbellford Rotary Club and the
Warkworth Service Club it was a double feast - one for the
body, a delicious BBQ before the concert, and one for the
soul the magical music of the Choir.
Even the weather cooperated on this sunny, September
Sunday afternoon. (Couldn’t resist the alliteration.)
After a brief introduction by Rotary Past President Jim
Ashman, the choir filed onto the stage and began their
concert with the unofficial Welsh National Anthem followed
by O Canada. The Choir’s repertoire was an eclectic mix of
great Welsh traditional songs, Canadian Folk songs,
Spirituals, show tunes and contemporary music. Several
different members of the choir sang solos with the group in
the background - spine tingling!! -all to the accompaniment
of Matthew Coons on piano.
The member who acted as emcee added much humour to
the performance and the choir director, William Woloschuk,
called Marion Fennel, President of Rotary, forward to
conduct the last number - she was caught totally off guard
but did a surprisingly good job.
Westben’s Brian Finley and Donna Bennett were
summoned to the stage, and thanked by Jim Ashman, who
noted that the use of the barn was donated for the event.
The Probus Club of Trent Hills was fortunate to be involved
by having this wonderful concert as an event and thus
helping their Rotary sponsor with this musical venture.

Speakers Past
AUGUST 13/14
MICHELLE FALONE
ONTARIO MINISTRY OF CONSUMER SERVICES
The time figuratively flew by, as Michelle spoke passionately about
fraud, as the number one crime versus seniors. Michelle provided
members with lots of valuable advice about how to recognize a scam
(the old adage – if it sounds too good to be true…). Areas of particular
concern to seniors include identity theft ( the fastest growing crime in
Canada), door to door scams, telemarketing, charity scams, romance
scams (her advice – “love locally”), grandparent scams, online shopping
and gift cards. In each of these areas Michelle gave advice on how to
recognize a problem, what to do if you find yourself a victim as well as,
most importantly, how to safeguard yourself in the first place.
Michelle’s presentation about a very serious subject was tremendously
personable and even humorous. An engaging speaker, she provoked
lots of questions and comments from members.
We were all
disappointed when it was time to end the meeting. Michelle left many
brochures with us addressing other areas of concern to consumers and
said she would be happy to return to discuss other topics of interest to
our group. Possible topics include hiring a mover, travel, home
renovations, contracts, car repairs, estimates, appliances and phishing
(- no, not fishing!). Judging from the buzz after the meeting, it seems
members would welcome another visit from Michelle.

SEPTEMBER 10/14
MARTHA MURPHY - EXECUTIVE DIRECTOR
CAMPBELLFORD/SEYMOUR COMMUNITY FOUNDATION
Members were treated to a very informative session presented by Martha
Murphy, the executive director of the Campbellford/Seymour
Community Foundation. Martha began by acknowledging the
contributions of a number of Probus members who have served in the
past or are currently serving on the foundation’s Board of Directors.
Martha presented a brief history of how the foundation came into being,
explaining how funds from the sale of the Public Utilities Commission
were eventually transferred to the foundation.
The foundation’s
purpose includes stewardship, leadership and partnership with
transparent, inclusive and ethical values.
Grants have been made in the areas of arts and culture, education,
youth, recreation, environment, health, social services and community
development to over 40 community organizations in the amount of 2.5
million dollars since the foundation’s inception. Martha described some
of the grants in detail, briefly mentioning some ongoing projects and
left us with a message to ponder – your community makes you and you
make your community. Members had many thoughtful and thoughtprovoking questions at the conclusion of the presentation. Stewardship
of the foundation was commended for the accomplishment of starting
with 6 million dollars, granting 2.5 million and currently having a fund
of 6.6 million dollars. Impressive stewardship, indeed!

Submitted by Sheila Wood

Upcoming Probus Events
OCTOBER MEETING IS THE
LAST CHANCE TO GET ABOARD!!
The Blue Eyed Dogs

October 28, 2014
1:00 PM - Leave from the Canadian Tire Parking Lot on
!
!
DeNure Coach Lines
3:00 to 5:00 PM - Tour the Aquarium at you leisure
5:00 PM - Board the Bus and travel to the St Lawrence Market
!
!
for dinner at the Hot House Restaurant (Menu
!
!
choices must be made in advance)

Four members of this group of local musicians will be performing at our Annual
General Meeting on October 8, 2014. Their music is from the 50’s and 60’s - you are
going to hear all your favorites - and if you feel like moving the tables back and dancing
just go ahead.

The Blue-eyed Dogs started life as a trio in Sept 2005. Original members Dave Lloyd,
Tom Barber and Jim White met at a local jam session and began building a repertoire of
pop/rock songs we all grew up with. They played their first gig at a local pub on New
Years Eve 2005.

6:30 PM - Board the Bus for the trip Home.
After adding percussionist Bill Murphy, the band recorded a demo CD at
Northumberland 29 Studio under the guidance of professional musician and recording
engineer Andy Thompson.

Event Price
$95 per person
Please make cheques payable to
The Probus Club of Trent Hills

In 2008 Bill Davenport joined as the 5th member of the band.
The Blue-Eyed Dogs have performed benefit concerts and peace concerts at local venues
WestBen and the Aron Theatre.
The band performs regularly and would like to thank our friends and fans that have
encouraged us to play.

Don’t miss them - they’re Grr-r-r-reat!!!

WE NEED HELP!.......REALLY!!!!
Looking for a member to look after/coordinate special interest groups
This is a really easy job, all you have to do is define an interest that fits our group dynamic,
(usually members suggest activities) sign up members, appoint a leader, then let them take over.
Please talk to Anne Linton, 705 653-1250, she needs some help but she will also help you get
started.

OTHER NEWS

With
hy
Sympat
It is with much sadness that
we acknowledge the passing
of Betty Dorge, much loved
wife of member Carl Dorge.
We will miss her.

Many thanks to Julie
Hallett for offering
to do our telephone
calling.
Julie is
looking after those
members who do not
have email addresses.
This certainly fills a
huge need and is much appreciated.
***********
Another big thank you to Sheila Wood who has proven to
be an invaluable help with the newsletter. She has covered
the reports on our last two speakers and has done an excellent
job.

Special Interests
Woman’s Book Club - meets the third Tuesday of every month at 1:30 PM111 Church Street in Campbellford - Contact Mona Cooper at 705 653-5215
Mystery Book Club - Meet the second Wednesday of the Month 2:00 PMSt John’s United Church - Contact Barb Hobart at 705 653-6897
Scotch Tasting - date set for October 9th at Capers Restaurant - upstairs at
12:00 Noon. Lunch first followed by the tasting session. Cost for the tasting is
$20.00 . Please sign up at the October 8th meeting and be prepared to pay.
Contact Gordon Reid - 705 653-2474

Upcoming Speakers
October meeting:

This is our Annual General Meeting - Election of new officers,

year end reports and after the break enjoy the music of THE BLUE-EYED DOGS.
November meeting: Cheryl Cooper is an author and native of Bracebridge Ontario.
She has written two historical novels - Come Looking for Me and Second Summer
of War. Both novels are set on the high seas during the War of 1812.
December meeting: Our Christmas meeting - program to be announced

Members of your
Management Committee
Bill Hogle - President
Art Linton - Vice President and Program Manager
Alan Appleby - Secretary
Bob Bennett - Treasurer
Dave MacDougall - Communications Manager
Anne Linton - Events and Special Interests Manager
Brian Muir - Membership Manager
Jerry Hazlitt - Meeting Manager
Email: trenthills@probusnorthumberland.com
Web address: www.probusnorthumberland.com
Postal address: P.O. Box 1314
Campbellford, ON
K0L 1L0

